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~ ....and this situation....




A o

q”(,'q
il'" Jree D (K
NSy o ;
o ) b
\ o}




O Mackerel

B Herring NS

O Herring Atlanto Scandian

O Herring - Celtic Sea e
B Herring - West of Scotland

@ Herring - VI South

B Herring - Irish Sea

O Herring - llland 22-24

B Horse mackerel - Western
B Horse mackerel - NS

O Horse mackerel - Southern
O Blue Whiting

B Sprat

102 recommendations
in total

Of which 22 on horizontal
Issues and 80 stock-
related recommendations

Only once no consensus
was reached




Number of recommendations per year
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(1)

Sector’s wish to explore the
possibility of LTM based on a
fixed (constant) mackerel TAC

.|.
Request EC to ICES on

evaluation management plan
mackerel

->

2 days stakeholder meeting
april 2007 (ICES, national
scientists, PRAC/industry)

=
e S




Industry priorities | Stock Parameters

TAC stability » Relatively long « A=Yyield/TAC
TAC level (550- lived « B =TAC change to
600,000) * Relative stable previous year
Larger fish recruitment « C = SBB trigger
(=preserving age  « Relatively data point
structure) poor - updated by

3-yearly egg

survey
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European Commission (EC) request on evaluation of management plan for NEA
mackerel

Strategies with risk >5% of SSB below 1. 7Mt

situation

F rule or HR strategies — HR strategies

ual Variability (%)

* Jointly managed stock (EU,
Fixed TAC strategies ,.‘"I‘I NOR, FAR)

 EC and EU-industry share
E_lla_jﬁctive for reviewed/renewed

* Inside framework ICES
* Follow-up for coastal states

TAC Inter-ann

Conclusion
e |nitiative ‘owned’ by EC -
Barticipation P-RAC organized
y.EC




Jointly owned stock (EU, NOR,
ICE, FAR)

No management for years 2
increasing overexploitation by
non-EU vessels

2005: industry initiative for
allocation key and LTM
approach =

End 2005: coastal agreement
based on industry agreement
(TAC and management rules)

»
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4 . N no real participation
P-RAC In process for
reviewing / renewing LTM blue
whiting

« Coastal states have taken over
WACEWVELCEIESE
organization scientific WG on
blue whiting LTM

Conclusion

‘Ownership’ LTM approach is
handed over from stake-
holders (industry) to coastal
states administrations

@ TemplatesWise.com




1ackerel

Dear Mr Fotiadis, : H -

Please find attached a management plan for Western horse mackerel for your
consideration and with the request to ask ICES to evaluate this plan. ........

Management Plan for Western Horse Mackerel
Pelagic RAC
July 2007

This plan was discussed and agreed upon by the Executive Committee of the Pelagic
RAC on 13 July 2007 for submission to the European Commission. The plan was
developed in cooperation with an ad hoc group of scientists. It provides for an
exploitation regime that is considered consistent with fishing at Fysy and is presented
as a means by which to manage the western horse mackerel stock.

This plan is divided into general provisions (Section 1) and a specific harvest control
rule (Section 2). The normal harvest control rule may be adjusted in periods of
elevated productivity (Section 3).
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http://www.wur.nl/UK/

Sep 06: Invitation P- group 0 s formed
Nov 06: presentation of 3 HCR scenario’s to P-RAC
Dec 06: questionnaire to industry (priorities)

Feb 07: science/P-RAC workshop (round table)

Apr 07: science/P-RAC focus group

May 07: presentation to P-RAC

Jun 07: decision on HCR by P-RAC working group

Jul 07: adoption HCR by Excom P-RAC

Aug 07: EC presents to ICES for review

Oct 07: ACFM considers plan precautionary for 3 years
Oct 07: ACFM advises 3 year-TAC

Nov 07: P-RAC recommends 3-years TAC according to ACFM

Dec 07: Council decides on one-year TAC (level as adviced by
P-RAC)

.......
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» This stock lacks full scientific assessment - the TAC will be set for
3 years and based on the trend of the recent 3 tri-annuel egg
surveys

 The TAC will be fixed for a period of 3 years
« Set of additional provisions

« The TAC will be set according to the following rule:

_|_

TAC,, TAC, «q

Where TACref =150,000 t and sl is a function of the slope of the 3 EWNeys




Average cost { AC) ond
inal cost ( MG) curve

W
marg

: d hoc
gro ide ICES paradigm
Starting point: industry’s
priorities :

— =2 ‘language’ industry
translated into science
— =2 show and discuss

consequences of choices
(trade off's)

Essential: active and open
discussion / collaboration
between science and
stakeholders

Large input (and costs) by
scientists involved in pelagics
/ horse mackerel

‘Ownership’ development
process and LTM pl
with P-RAC ¢




SAFMAMS | Scientific Advice for Fisheries Management at Multiple Scales

Participatory Modelling: Developing a Long-Term Management Plan

for Western Horse Mackerel within the Pelagic RAC

Troels Jacob Hegland and Douglas C. Wilson
Innovative Fisheries Management - an Aalborg University Research Centre

Main conclusion SAFMAMS report

This project may be inspiration for other RACs, but be aware of the
specific conditions of the P-RAC

— Homogeneity (few players, same fisheries)
— Stocks in better shape
— Larger institutional capacity of (industry) stakeholders

;‘f?‘:".

(See: http://www.ifm.dk/safmams/Publications.htm)
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Management plans for Blue
whiting, Mackerel and West of
Scotland herring

Improve knowledge of stocks
by input from fisheries

Direct sourcing of science /
ICES by P-RAC

Necessity to intensify
collaboration with .
stakeholders of third countries

 _
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Managent plans are being

developed between coastal : o
states, but P-RAC access to iometie D
process is only unilateral. |

PRAC continues in actively
pursuing collaboration with
Norway (and possibly also
with other third countries)




Thank you

Acknowledgements:

e secretariat and members P-RAC
e scientific community
 European Commission

@ TemplatesWise.com




	Pelagic RAC �and �long term management
	Or....how to arrive from �this situation….
	……at this situation…..
	3 years Pelagic RAC advice
	3 years Pelagic RAC advice
	Number of recommendations �on Long Term Management
	LTM recommendations per stock
	Example 1: NEA Mackerel
	Input management plan
	Slide Number 10
	Example 2: Blue whiting
	Example 2: Blue whiting
	Example 3: �Western Horse mackerel
	Slide Number 14
	process
	Rationale LTM western horse mackerel
	Conclusions (lessons?)
	Slide Number 18
	Slide Number 19
	Inclusion 3rd countries �in P-RAC processes
	�

